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Article Review: Project Management Evolution to Improve Success in Infrastructure Projects
Introduction
Project management entails the proper management of activities that are found in a project. Project management has evolved over the years as project managers find innovative ways in which they can be able to coordinate all the activities efficiently and thus ensure that the project runs smoothly. (Meredith, Mantel, & Shafer, 2017). This has seen the use of such things as technology to enhance the management of the projects which also ensure that they are completed on time. The need to improve the success of projects has seen the development of certain measurement techniques that are intended to measure the performance of the project and formulate appropriate strategies that will ensure the success of the projects. This paper, therefore, reviews an article on project management related to improving infrastructure projects.
Concepts Summary
The article entitled “Project Management Evolution to Improve Success in Infrastructure Projects” discusses the concept of the infrastructure megaproject industry and how the project can be made successfully (Cole, 2017). This involves a proper planning of the activities and timely allocation of resources in order to ensure that none of the activities lag behind. Another important concept is that of the financial implications of cost and schedule overruns (Cole, 2017). Project costs and schedule are important factors in project management and thus the article seeks to highlight the implications that occur as a result of the project costs being exceeded or the schedule not adhered to. Methodologies and best practices that can be used in project management are also covered in the article. This includes methodologies such as agile method, lean and the six sigmas (Cole, 2017). These are intended to educate the leaners of how best to manage projects. There is also the use of the smart rule in identifying the objectives of the project which in turn ensures the project is managed successfully. The article also summarizes the future trends that are expected in project management and how they are bound to impact the management of infrastructure projects.
Author Perspective on Project Management
The author believes that the success of project infrastructure mainly depends on how the same is managed. The project can only be successful if the project owners are able to effectively coordinate all the activities found in the project (Cole, 2017). Project management according to the author requires full dedication and proper planning that will entail all the areas of the project (Cole, 2017). This should be able to cover the costs, schedule, resource management, monitoring and controlling of project and the identification of project risks (Cole, 2017). All these are important aspects according to the author that need to be assessed in project management and thus ensure that the project runs smoothly. Project management needs to include all the relevant stakeholders in order to ensure that all the relevant details are captured in the planning of the project and thus ensure the success of the project
Opinion on Role of Project Management
My opinion is that project management plays a crucial role in the organization as it assists in ensuring that the projects undertaken by the organization run smoothly and that they are completed on time. Project management helps the organization to effectively manage its resources and the costs involved in running the project. They are able to adequately budget for the project which ensures that the project does not halt or abandoned at any one time (Meredith, Mantel & Shafer, 2017). The efficient and effective management of the project ensures that the projects are completed on time and this enables the organization to concentrate on other upcoming projects. The project manager plays an important role through the coordination of the relevant activities found in the project (Meredith, Mantel & Shafer, 2017). This ensures that there is someone who is able to supervise the project and report on any challenges that may occur. Project manager is crucial in ensuring that the project completes on time through the constant monitoring and controlling of the project
Conclusion
[bookmark: _GoBack]Project management is an important concept that organization needs to adopt in order to effectively manage their projects. The various challenges that may be witnessed as a result of undertaking projects can best be addressed through a proper project management. The project manager is an important person that an organization should have in order for their projects to be managed effectively. The success of infrastructure projects requires good project management which ensures that all the stages of the project are handled effectively and that the project is assessed throughout (Meredith, Mantel Jr & Shafer, 2017). This reduces the chances of the projects taking longer than expected or even being abandoned.
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